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Terms and Rogument Number Description 2 5 Creation Date |Page
Conditions NBCANSHD2 SRaA 093520087 j30f3
Period of Performance
Stazt date: 1HG1RG0T ‘End gate:  09130/2012
Limits Catalog
Motto Exceed Caf: 2500000 Mame:
Authorized Limir  250.000.00 Nurnber:

See Adached




BEST VALUE BLANKET PURCHASE AGREEMENT (BPA) FEDERAL SUPPLY SCHEDULE

BPA # NBCAOD80O2

4. 5. Depanment of the Intedor. CADR Mediadion, Faciitation, end Related
Services for Work Place Ceondlict Managemeant and Coliaboralive Processes
“COREPLUST

in the spirit of the Faderal Acquisilion. Streamiining Act, the U. S. Departmeni oi
the interior {DOI1), Naiionat Business Center {NBC]) and Sysiems Research and
Applications Corporation {"SRA"), o wholly-owned subsidiary of SRA
international, Inc., hereby enfer info o cooperative agreement to further reduce
he adminisirative costs of ccquiring commerciol items/services from the Genergl
Services Administration [(GSA) Federa! Supply Schedute Conttact GS-23F-9804H,
Federal Supply Schedule contract BPA's eliminaie contracting and open market
caosis such as: search for sourcas: the development of lechnical documents.
solicitations and the evaluation of offers. Teaming Amangemenis are permitied
with Federal Supply Schedule Confraciors In agccordance with Federa;
Acauisition Regulofion (FAR} 9.4,

This BPA will further decrease cosks, reduce papernwork, and save fime by
efiminoting the need for repelitive, individud purchases from the schedute
coniract. The end resuli is ta create a purchasing mechcnism for the
Governmeni that works beiter and costs fess.

Signatures:
@M SR Crpacts 9/28/07
Conlrdttor Date

Government Date

//ﬁ?@s 727" ?0595'
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"BPA #. NBCADBOO2

Pursuant to GSA £8S Schedute Contract # GS-23F-9806H, regarding Blankst

Purchase Agreements, the Conlractor agraes jo the following terms of a Blankei

Purchase Agreement [BPA) EXCLUSIVELY WITH the U. 5. Depariment of the
Interior, Notlional Business Center:

{1} Pricing. Coniract senvices os listed below, with assocliated pricing. can be
ordered under inis BRPA. All Calls/Orders placed against ihis BPA ore subject io
the isrms and conditions of the GSA Federo! Supply Schedule: Confract and this
Agreement, except were nhoted below. SRA's proposal dated August 3, 2007, is

herely lrcorporoied

LABOR
CATEGORY

HOURLY
RATE

The folfowxng hourly Iobor rates are in eifect for the durofton of the BPA, he
Periods of Performance under ihis BPA are:

October 1, 2007 ihrough Sepiember 30, 2008

8ase Year:

Opdion 1: October 1, 2008 through September.30, 2009
Optficn 2 Oclober 1, 2009 ihrough Sepiember 30, 2010
Opniion 3: October i, 2010 through September 30, 2011
Gplion 4; Oclober 1, 2011 through Sepiember 20, 2012

Base Year Oclober 1, 2007 through Sepiember 30, 2008

Direcior C$31 1 A2/HR
Program Manager $217.02/HR
Subject Matter Expert $223.87/HR
Priccipal Corsuttant il $254.32/H4R
erAncipal Consuliord i1 $210.78/0%.
Principal Consutiant | $172.79/HR
wosier Faciliiotor $168.21/HR .
Senior Training Consultant $142.54/HR
Senior Faciltator i $130.41/HR
Senior Consiztiant N $153.86/HR
Senior Consutiant |l $128.30/HR
mic-Level Consultant i $106.49/HR
Mig-l evei Faclitator $95.16/HR
Junior Consuttont | $ 74.87/HR
Admin Support & Graphics Specialist il $ 79.14/HR
Admin Support & Graphics Specialist | % 53.09/HR
Senior Organizational Trainer $180.73/HR
Crganizational Analyst $48.867/HR
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Oplion Year 1 Ociober 1, 2008 through September 30, 2009

Director ‘ $322.01/HR
Program Manager $224.62/HR
Subject Matter Expert : $231.71/HR
Princioal Consuliant il $263.22/8R
Poncipal Considiant i : $218.16/HR
Principal Corsuliant | $178.84/HR
Muoster Focilitotor $174.10/HR
Senior Troining Consultant $147.53/HR
Senicr Facititaior | $134.97/HR

Senlor Consultant IIE : $15%.25/HR
Senior Consuttant I $132.79/HR
Mig-level Consultanili- S $110.22/HR

-Mid-Level Facilitalor ' - " $98.49 /HR
Junior Consuliant | 37749 /HR
Agmin Support-& Graphics Specialist §il o £81.21/HR

Admin Support & Graphics Specialist 1 ' T $54.95/HR

Senior Qrganizational Trainer - $187.06/HR

Qrgonizctional Analyst o $ 50.73/HR

Oplion Year 2 October 1, 2009 through September 30, 2010

- Direcior '$333,28/MR

.. Program Manoger $232.48/HR
Subject Matter Expert -$239.83/HR
Prncipdl Consutiant il : 3272.43/HR |
Principal Consutiant il $22580/HR

Principal Consultant | . ' $185.10/HR
mMaster Facilitator : $180.19/HR
Senior Training Consultard . $152.70/HR
Senior Facilitator : $139.49/HR
Senior Consultant di $144.82/HR
Senigr Consultani i $137.44/HR
Mid-tevel Consutiant (I ' $i14.08/HR
Mid-Level Faciiitator _ . $101.94/HR
Junior Consuitant i - ' ' $ 80.20/HR
- Admin Support & Graphics Specioiist | : $ 84.78/HR
Adirin Support & Graphics Speciolist | $ 56.87/HR
Senior Organizational Trainer $193.60/HR

Orgonizational Analyst _ $52.13/HR




Option Year 3 Oclober 1, 2010 through September 30, 2011

Diracior - 3344.94/HR

Program Maonager $240.63/HR
Subleci Matler Expert ' $248.22/HR
Principal Consuliant $281.97/HR
Principal Consuttani | : §233‘70f HR
Rt e BT PRI (R T AW SN NILY
Senior Facilitator | . - $144.58/HR
Senior Consuitant il o $170.59/HR
Senior Consultant IF $142.25/HR
Mid-Level Consultant !l $118.07/HR
Mid-Level Facilizator _ J105.51/HR
Junior Consuliont | $83.01 /HR .
- Admin Support & Graphics Specialist i $ 87.75/HR
Admin Support & Grophics Speciotlist | % 58.56/HR -
Senior Organizational Trainer $200.37/HR

Crganizational Anclyst _  $ 53.95/HR/HR

Qplion Year 4 October 1, 2011 'ih__rough'Seglember 30, 2012

Direclor : $357.C1/HR

- Progrom-Monager . $249.05/HR
Subject Maoter Expert 3254.92/HR
© Principal Consultant Ui . $291.84/HR
- Principad Consultant [ _ $241.88/HR
- Frincipat Consultant | T $192.28/HR
- Mosier Facllitotor $193.02/HR
~ Senior Training Consuliant $163.57/HR
Senior Facilfotor | ' $149.64/HR
Sanior Consultant il 3176.56/HR
Senior Consultant il $147.23/HR
Mid-Level Consuitant |) 3122.20/HR
Mid-Levet Feciliiaior $109.20/4R
Junior Consultant | $85.91 /HE
Admin Suppori & Graphics Specialist i $ 20.82/HR
Admin Support & Grophics Specialist § $ 60.92/HR
Senior Organizational Trainer $207 39/HR

Crganizaiional Analyst $ 55.84/HR

o




{2} Ordering Procedures. A properly appcinied U. S. Department of ine infedor
{DOW Conidraciing Officer will request ¢ quick quote from the vendaor based
upon the requirements of the individuo! colisforders. The information provided io
ihe vendor willinclude the place of perfarmance, required period of
pericrmance, and other particular iask requiresnents, Travel may be requiced.
The vendor wili reply Dy fax, e-mall, or elecironic commerce within 2 businass
doys with a firm, fixed prdce quoie or o Tims and Materiols {NTE) quote
depending on the detalls required by the Quick Quote requesi. DOI ordering
offices may grant more than hwe business days fo respond. Yendors must offer
pricing bosed on the lobor rafes in ihis BPA. The vendor may offer spot discounis
on ¢ny pariicular cdlforder only for that order. Any subcontraciors have {6 ba
ideniified with ecch guote.

Any ctiice within the United Stoles Deporimeant of the Intedor gy use this B?A
these includs:

Office of she Secretary

Office of Surfoce Mining
Burecu of Reclamation

gureau of Indion Affairs

4.5, Fish ond wilgtife Service
Maiional Park Service

U.s. Geologicol Survey
iMinercis Management Servica
Bureaw of Land Managemend

No Calis/Orders under this BPA may be issued by a DOl Coniracling Officer on
beholf of ary US Government Agency oiher than the Department of the inlerdor.

This BPA is one of two BPAs owarded for these services. For idsks estimated otor
under the micro-purchase level of $3,060.00. the rec:;ueshng office may award
directly fo ine BPA contracior of its choics. Al services estimated io exceed thre
micro-purchase level musT be competed belween the two BPA Contractors.

US Depariment of the interior Coniracting Officers are hereby instrucied to
ferward oll Stalements of Work or Siatemenis of Objectives 1o BOTH BPA
conlraCiorns for amoeunis exceeding the micro-purchase threshold.

{3} Authorized Umits. The Government esiimales, but does not guarantee, thoi
individuct BPA calls placed against this Agreement may reach $25,000.00/0er
call. Tnis Call imit may be increased by mutual agreement of the partiss as
necessary, in whole or part. The Annual Authorized Limif of the Agreement i set
of $250,000.00; this annual figure is also not o guargntee. The Annual Auihorized
umit may qlso be roised in association with Coll Lirnif increases or other
conditions which, by mutual agreement of the parties, may be considered
nacessary, Auvthorizaiion for individual calls above the stated Call andfor Annuagt
timiis musi be coordinagted through the NBC Coniracting Officer in Washingion,
DC pefore ony larger volued calls/orders meayle ptaced with the BPA holder
ang pror o commencement of work. All unauthotized calls/ordlers, regard'ess of
amount, will be processed through ihe rofificafion process.

1h




{4} Funding. This BPA doss not obligats any funds. Funds wil be obligaied by
ne nokaduat colls/ordets placed agoinst the ggresment.

{3} Pedod of Parformonce. This 8P4 expires five {3] yeos from Oclober 1, 2007
feflecivg dote of aweord), or of the end of iNg vendors GSA F5S conirag! peniod,
whichever is earlier. : '

(5 Renueding Offires | 2oy nffira ~F iha 118 Nanngrasni of fas niadow o,
of on award for a callforder under this EPA, the issuing Contraciing
Cificer must immiedioiely send ¢ copy of the Call documentation to the
BPA COR and NBC Conirociing Clicer, both of whom are lisied balow.
Only the awarding contracting office {Naliondl Businass Center,
washington, DC Cffice} will be issuing aclual “Calls” under this BPA. Al
other DOI contracting oifces wil be isuing Delivery/Task Crders agoinst
SRA'S GSA Schedule confract GS$-Z3E-3806H. DCI Contracling Officen
st reference BPA M3CADBBIOL in the hody of egch Qrder.

DSt Contracling Officars ore IndbAguaty respontiols for reporiing thelr oworas
made under this BPA 10 FPDS-NG. Repoeting o FPDS-HG must be assogicien with -
G4 controo] GE-Z3R-F8G4H and not tng BRPA NICAQE0D7,

When 1&/Labor Howr orders are awarded, eoch Conyasting Officer s
resporsivie for his/her own ssuance of o Determinaiion & Findings. Program
Ciiices ond Confracting Officers are requesied fo issue firm fixed price
collsforders to the maximum extent possinie,

{7} Order Formatl. Orders will be placed against this BPA via e-mail, Elechronic
Daig inferchange (DY), FAX, or in hordoopy farmal.  Egch individug! 884 Co
«# describe the tasks, services and delivergbles required os thay relois fo o on-
going COREPLUS Services.

DO! Frogram Ofices crg Contrecting Offices may direct inqdifies. Stoigmentis of
#o, efc to the folowing Conitact personneg! of SRAC

{Cordractorn 1o fiflkin}

Torry Ricks 703-28¢-6/5( fomy—ricks € sra.com

Nome. PRone Number, Emaif addrass

and o 'bpa@ Sra.corm.

Neme, Prone Number, Email addres

Mome, Prone Number. Emall addses .




SRA emploves to whom electronic nofificaiion of award is o be sent:

//g/;n, Kicks SRACmtimers 703-2646/51  ferry—ntksesra com

Name, phone Number, Email address

(8} Authorized Representdllves. The Contraciing Officer {CO) for this project s

Marc G. Mockeigan:
Coniracting Officer

Acquisition Services Directorate
Mational Business Cenier

- Office of the Secretary

us Depariment of the Inferior
1849 C Streel, NW MIB [MS 15324)
Washingion, DC 20240
202-208-3923

202-208-4956 fax

- Marc_g_mackeigan@nbc.gov
. The Coniracting Officer's Representoiive {COR) for this project is:

-David Emmersort

uS Department of the Iniefior
1801 Pennsylvania Ave, NW
Sujte 540

Washington, DC 20009
202-327-5318-

202-327-53%0-  fax

{?} invoices. The requiremenis of ¢ proper invoice are specified in the Federal
Supply Schedule contract. Original invoices shall be submitied fo the address
specified within 1he.Individual Coll issued ogainst this BPA. In conjunction with
proper invoice, the Vendor must supply a "BPA Use Report.” The ieport shdll
include, ot a minimum the following informalion: Individual Calf #, date of Call,
amouni of the Call, hours worked under the call, and the labor category: houry

rate; and the nome & office of the person placing the callforder. Thereisno . .

prescibed format for this. reporl; the Government asks that the information be
fimited o the flelds stated above and that o simple formal is used {e.q.; Excel
spreadsheet or equivalent). The "BPA Use Report” shovld be submitied with the
invoice and con be ransmitted electronically, via fax, of by mail to the
Conlracling Officer and the COR listed in the Agreement.

{10} Precedence. The lerms and condifions inclsded in this BPA apply io ol
purcnases made pursuani 10 if. In the event of on inconsistency between the

2




grovisions of this BPA and the Coniraciors invoice. the provisions of ihis 8PA wiil
igke precedence. Travel may be required @3 described in individua! ordersfcolis.

{11} sSiotement of Work {SOW). The following infarmdtion Is provided s the
Cimimmmant mf Wk for thic RPA

COREPLIS BPA
6/26/2007

Statement of Objectives for CADR Mediativp, Facilitation, and Related Services for
Woark Pluce Conflict Management and Collaborativé Processes

Backgraund on Conflict Management Contracting Opportunifies

The United States Department of the Interior (DOT), with eight burcaus, is the nation’s
principal conservation agency, charged with the mission “to protect and provide aceess to
our nation’s natural and cultural heritage and honor our trust responsibilities to Indian
Tribes and our commitraents to island communities.” Over 70,000 individuals work for
DOI and its buresus in 1,900 locations across the Uniled States, Puerto Rico, V:ra.n
Istands, (4.8, Territories, and Freely Associatéd Staigs. :

The Office of Coliaborative Action and Dispute Resolution (CADR), established in
October 2001, is located within the Office of the Seeretary under the Assistant Secretary
for Policy, Uanaucmcnt and Budget (PMB) of DOT. The CADR office promaoies,
coordinates and Facilitates greater use of conflict management and consensus-building
processes throughout the bureaus and offices of DOL To fulfill this mission, the CADR
oftice is sceking to develop contracting instruments that would enable DOT bureaus and
the Office of Ihe Secretury to efficiently procure the services of high quality facilitators, -
mgediators, conflici coaches, trainers, strawegic planners, organizational development
professionals, ombuds professionals, conflict management professionals, and other
professionals {0 betier manage their respective conflicis and collaborative problem-
sobving activities. DO s secking contractor(s) that have:the resources to provide Conflict
Management Professionals (CMPs} in all of the geographic regions in which it operares.

The CADR effice is seeking to develop Blanket Purchase Agreements (BPAs) for
confiict management in the work place. Workplace conflict management in DO will be
addressed through the DOI CORE PLUS program (See Attachment A). CORE PLUS
represents a DOL-wide cffort 1o promete a culiure where employees are able to recognize
and respond to conflict in constructive ways that decrease tensions, increase
understanding, improve problem-salving, and produce better results. The CORE PLUS
program attemnpts Lo resolve informal workplace disputes, gricvances, and Equal
Employment Opportunity (EEO) maticrs. '




The types of services and processes available under this BPA include, but are not limited
to:

Task One. Management of CMPs: includes providing a pool of qualified CMPs,
overseeing their performance, and managing and administering 1ask orders.

Task Two. Coaching: inclndes 'woﬂ-:ing one-on-one with DOI employees to manage
their conflicts. Facilitation: includes facilitating conversations between two or more DOI
cmployees. Mediation: involves acting as a neutral third party to help DOI pariies in '
conflict to reach agreement. Ombuds Services: includes helping DO! organizations to
track problem areas, provide advice, and make recommendations for change. Process
Design: includes assessing issues and conflict to design the best process {m' resolving the
conflict.

Task Three. Organizational Development: involves helping DOl organizations o
develop the internal capacdity to maximize and sustain their effectivencss. Change
Management: includes using a structured approach to promote change in DOI
individuals or organizations. Strategic Planming: includes helping DOI organizations to
develop strategies for achieving their goals.,

.'I‘ask Four. Training: involves training DOI employees in the skills and methods of
conflict inanagement.

Task Five. Curricalum Design: involves designing curriculum for training courses.

Task Six. Di_rcct Surip_ort and Technieal Suppert: Involves providing administrative.
assistante, expert technical advice, systems design, and communications assistance with
respeet to CORE PLUS, :

General Considerations: APPLICABLE TO ENTIRE CONTRACT

1. As used in this eontract, the tenm CMP refers to mediators, fagilitators, conflict
coaches, traincrs, ombuds, organizational development experts, change management
experts, curriculum designers, and other individuals involved in the field of conflict
management. The Depariment of the Interior Coniract Officer Technical Representative
(COTR) and DOI Burcau COTRs will be charged with overseeing and providing
technical guidance on the day-to-day administration of the BPA and individual Task
Orders.

2. Requirements for services will be developed by the COTR or designee through a
Statement of Work (SOW). The coniracter shall submit a proposal to satisly these
requirements no Jater than five (5) days after receiving the SOW,

3. When actingas a ﬂﬁrd—part} nerdral in performing any service undcr this contract the
contactor shall not take @ position on the merits of a case nor decide the appropriate
resotution of the conflict for the partics.

4, If at any time the impartiality, credibility. practices, or effectiveness of a CMP

becomes wnacceplable to DOI or any of the parties involved i a service provided under

this contract, upan notification from the DOI COTR or DOI Contracting Officer (CO),
9 _




the contractor shall cease all work, and if deemed appropriate by the COTR ar CO,
reassign the service to another CMP,

5. The contractor may be requesied to work callaboratively with DOI personnel in
performing certain services, This could involve co-mediation, co-facilitation, co-
coaching, and other activities.

6. Upon the isshance of a task order for the development of a written product such as a
feport, case study, fact sheet, minutes of a mezting, white paper, brochure, power point
‘presentation, or similar producy, the coniractor shall first develop a draft product. The
contracior shall submit the draft product to the appropriate DOT or Bureau Point of
Contact (POC) and the partics to the process (if deemed an appropriate step by the POC)
for comment. The contractor shall then incorporate the comments into the draft and
submit the final product to the POC,

7. The vontractor shall abide by the standards of cthical vonduct refevant to the field in
which it is providing service. These include the standards of the Association for Conflict
Resolution, the American Arbitration Asseciation, the Dispute Resolution Section of the
American Bar Association and the Taternational Association for Public Participation or
the equuvalent professional associations.

TASK I: CONTRACTORS MANAGEMENT SYSTEMS.

The contractor shall administer and maintain:

1. As parl of the normal record keeping, cost tracking and invoicing process, a :
comprchensive siatus, deliverable, and cost racking mechauism(s) or process(s) capable
of tracking each Task Order and each project and subproject assigned to a Task Order.
The tracking system(s) shall be avaitable o the CO and COTR.

2. A comprehensive methodology that is consistent with the CORE PLUS program for
expeditiously identifving, matching, selecting and managing CMPs (o meet the needs of
DOL. The process shall be responsive to the needs of DOT in identifying a recommended
individual or a slate of potential individuals and assisting the parties in selecting @
CMP(s) with adequate skills, knowledge and experience in the process and substantive
issues described in a particular task order and for responding to such needs as geographic
location, forcign language ability. and cullurat sensitivitics.

3. A methodology for contract adminisiration/program administration, evaluation,
oversight, and quality assurance for services performied under cach task to cnsure DOT
reccives the highest quality of service af all times, consistent with the CORE PLUS
program.

4. In administering the contract, the coniractor’s primary responsibilities should iiclude

contact with DOI and/or Bureau contracting and program staff, selection and oversight of

conflicl management service providers for individual task orders, and oversight of

tracking, invoicing and quality control evaluative aspects of this contract, The Contractor

should have: 1) sufficient knowledge of conflict management 50 as to be able to identify,
10



select, manage, and evaluate service providers; and 2) sufficient knowledge of Federal
contracting regulations and practices so as to efficiently manage the comractmg
relationship.

TASK 2: PROVIDE CONFLICT MANAGEMENT PROGRAM SERVICES AND
DESIGN AND CONDUCT OF WORKPLACE CONFLICT PREVENTION AND

TIPS AT TTTTMAA TN noons

facilitation, conflict coaching, ombuds services, or other conflict manag.cmcm SErvices
appropriate for the DOI CORE PLUS Program. Tasks perfonned by the contractor
include but are neot limited to:

A, Maintatning a pool of qualilied, professional CMPs that can meet the diverse sobjeet
matter and geographic requirements of DO CMPs providing mediation, facilitaiion,
coaching, or ombuds services should demonstrate;

1} A minimum of two (2) years of experience in mediation, facilitation, coachmg,
or ombads services;, "

2) A minimum of 40 howrs of training in the disciphine in which they are to provide
the service; and.

3 An understandin; g and knowledge of administradve processes-ami time Fames
appheable Lo resolving conflict in matters involving issues relating 10 EEQ,
scxual orientation, administrative grievance, whistleblowing, and prohibited
persontiel practices, among others. :

B. The contractor shall ehsute that the selected CMP:

L. Contacts all participating parties to arrange a mutually acceptable time, place and
design for ihe pmcess, and if the parties are willing, w discuss with them the backvrcund '
of the case,

2. Artanges logistics of mectings, conference calls or electronic communications for
participants upon request; this includes scheduling, arranging faclhtics and cquipment,
and notifying participants if nocessary.

3. Provides the conflict management scrvices agreed to by the parties, which may inchude
medigtion, faciliiation, coaching or ombuds scrvices, The services may.entail individual
phone calls, conference ¢alls, joint session meetmgs individual meetings or caucuses,
group processes such as ieam building or training scssions, or any other process found
aceeptable by the parties.

4. Assists with drafting any agreement document and ensuring that any writien sgroement
is appropraiely reviewed pursuant to DOI poliey and the CORE PLUS program
requiretnents.

3. Provides a report on the process within 30 days of the completion of any conflict

- management or dispute resolution process. The CMP shall give each of the parties the
appropriate evaluation form and instructions on how te complete the form.

It




6. The CMP shall complete the appropriate evaluation questionnaire andfor participate in
interviews for evaluation purposes.

TASK 3: STRATEGIC PLANNING, CHANGE MANAGEMENT, AND
ORGANIZATIONAL DEVELOPMENT SUPPORT.

The contractor shall provide expert Strategic Planning, Change Management, and

Organizational Development Support appropriate for the DOI CORE PLUS Program.
Tasks performed by the contractor include bu are not lirited to:

A. Maintaining a pool of qualified, professional CMPs that can meet the diverse subject
maiter and geographic requirements of DOL CMPs providing Slrategic planning, change
manageinent, or organizational development services shoutd demonstrate;

1} A minimum of two vears of experience in sirategic planning, change management, or
organizational development; and

2} A minimum of 40 hours of training in the discipline in which they are 10 provide the
service. ‘

B. The coniractor shall ensure that the selected CMP:

' i ' t1o9 R '
}) Consuit’s on co“ai:orat:ve cl-nangc management :mtaath:s. orgamzatmna] c!v:vcicpment
neads, strategic planning and evaluation of program performance,

2) Assists DOI program staff i developing a list of potential participants, identifying a '

tentative set of issues to be addressed, preparing background information, interviewing -
; participants, and designing appropriate process,

3) Serves as Chairman in {acilitating all plenary sessions of the process.

4) Arranges logistics of training sessions, workshops, conferences, meetings for
participants, including scheduling, arranging facilities, notifying participants, and
providing advance materials.

5} Prepares summaries or minutes of each meeting/event and distributes them to the
participants.

6} Communicates (orally and in writing) with parties before, during, and after meetings
as appropriste.

7) Conducts a process debriefing with DOI officials to identify lessons leamed.

8} Conducts an evaluation of the process and makes recommendations for continuous
improvement.

9) Writes final repott on process including follow up recommendations or plans for future
activities.

TASK 4 TRAINING
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The contractor shall provide trafning in a variety of ereas, including bur not Hmitod 1w
effective conflict management. conilict prevemtion and conflict resofution processes

negutiation skilis, consensus buiiding precesses. collabarative leadership, ..c:z:.mzmm:ia:‘s
skilis, tearn building, and other subject matter courses that intrease the effectiveness of
imteracrions and negotiations with the goal of building organizatonal capaciiv o
constructively manage conllicts and reselve disputes in the workplace. To promose
efficiency, training shall be designed so that i ean be replicated by other service
providers, The contractor may be requesied to wwin DOT personne] so that they may
become 1rainers of the particuiar subject matier.

Tasks may include; but are not fimited -

A Maintaining a pool of qualified. professionat CMPs that can meel the divers2 subject
matter and geographic requirements of BOL CMPs providing training services should
demonstrme:

1) A minimum of two yeass of experience as & trainer in the particutay arca(s) in which
the CMP will provide training; and .

23 A mintam of 30 howrs of training {as 2 student} in subjects related to conflict
magapemont. :

B. The cantractor shall ensure that the selecied CMP;

1) Conducts » needs assessment with DO stalY that idemifics training needs, lrammg
objccm es, and sources of mawnais to inect those nv:eds :

D Dcs%ghﬂ and‘or conducts training seminars or wmkshops.
3} Prodeces raining materials (nianuals, videos, computer-assisted text, ate.}.
43 Provides cxpertise on iraining delivery and maining coment.

3} Prepares and presents educational information such as faci sheets, handouts, and other
spateriads in support of raining,

6} Handles ali logistics of wranging meetings for participants, inchuding scheduling,
arranging faeiliies, notifving panticipants. and providing advance nunerials,

7y Prepares summaries for each uaining session.
3} Corxduets a debriefing aller each event (o discuss lessons learned with DO officials,

9 Condurs an evaluation of the training 01 other educational event and makes
ecommendations for improvement of the training process.

1{} Writes report summarnzing the fraising.

TASK 3: CURRICULUM DEVELOPMENT

Tasks performed by the contravior may include, but arc not hmited to;
13



rofessional CMPs that can meet the diverse subji:ct
of DOL. CMPs providing curriculum desigh STIVICES

A. Maintaining 2 pogl of qu.aliﬁcd, P
matter and geographic requiremonts
should demonsirats:

1) A mrinimum of two years of experience in curricaium design; zf.nd
2) A minimum of 40 hours of training it subjects related to conflict management.

B. The contractor shall ensure that the selected CMP develops and designs curricu.}lum
{including, among other things, training manuals, wain-the-trainer sessions, and visual
aids), for waining on conflict management.

TASK 6: PIRECT SUPPORT AND TECHNICAL SUPPORT

Tasks performed by the contractor may include, but are not limited to:
A, Administrative Assistance

1. Ancillary to a service provided under this contract, with approval of the DOT COTR or

designee, obtaining mecting room facilitics and the use of appropriatc equipmeni for the

meeting.

2. Ancitlary 10 a service provided under this coniract, arranging the travel of CMPs or
other experts or consullings, as appropriatc and when necessary, and ih-accordance with
Federal Travel Regulations,

B. Expert Technical Assistance

Ancillary (o a Ser'vficc provided under this contract, providing assistance in locating,
rewaining, and managing subject matior experts from other fields. Such support shall
require the advance approval of the DOI COTR. The contractor may need (o consult with
partics involved in the matter in identifving whe experience, education and skills required
of the cxpert and 10 further define the scope of the experl’s work. The contractor witl be
responsible for reimbursing travel and other related direct expenses of such consultants
and experts when necessary and appropriaie.

C. Systems Design

The contractor shalt provide expert assistance w0 DOT in designing, implementing, and
evaluating the CORE PLUS sysiem. ; '

D. Comuunications Assistance
Tasks performed by the contracior may include but are not limited to:

Aancillary to a service provided under this contract, assisting DOT in implementing
efficient and effective communications, informaiion exchange and education processes
through teleconfercnce calls, etectronic conumusications, fact sheets, brochures, white
papers, and other means ol communication.

4
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E. Documeant Creation, Bditing and Assistance
Tasks Performed by the coniractor inay inciude, but are not limited to:

1. Designing, writing and editing educational materials, including fact sheets, brochures,
lking points, checklists, analyses, web site content, and other formas of commurication
necessary 1o educste parties ebout tpols for addressing porential or actual conilict
situations. _ :

2. Researching technical or process information necessavy for the project: including but
rot limvited to: collecting information, conducting analvees, and performing data surveys,

ATTACHMENT A

" Couflict Competency at DOI: CORE PLUS

~Departmental feaders recogniza that there 13 a oritical Hink between tae interaai cultoee of
an erganization and its success in achieving its overall mission. When an orgsnization’s
im_r:ma] culturg is out of alignment with s mission and core values or with its external
serviees, the necd for an effective way to manage contlict hecomes criti¢ally fmponant.
Problerms arise when front line emplovees discemn that the internal dispute resehtion .
processes do not treat them, when in conflict, in the same wav that they are expecicd to
treat their external customers, chents, stakeholiders, or Dusiness parers.

Successiul cooperative conservation requires afipgnment of the Departmem”s internal
approach to managing workplace conflier with its external coliaborative approach to
dealing with the public, customers, and other third parties. Infernal svstems are then
rransferable to exiernal conflict because they emphasize skills and accountsbility and
supporn ask management,

The Depastient of the Interior is fulfilling its commitment to institute an integrated
werkplace conflicf management system that eroates an covironment thraughou the
organization for raising all kinds of concemns, tistening and heing heard respectfully, and
solving problems effectively. An Integrared conflict management system helps 1o
develop = warkplace where issues and concems can be raised al the appropriate tovdl,
with confidence that they will be respectiuiiy heard und responsibly deait with, and
creates a sysiem Lor vaising and reselbving concams that is fairn. riendly, Nexible and fast,
and provides support and structures that ensures that this becomes routine daily pracdee

.
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earliest opportunity and at the lo“eat !ex el poss;bl‘,

CORE I'LUS uses the full spectrum of conilict resofution tools including effective
communication and conflict management skills training, informal discussions with a
conflict management speeialist, process and conflict coaching, conciliation, facititation.
and mediation, The option for more formal Bitigation and adversarial conflict resolution
(such as formal EEO or grievance filing) ahvays remains available.

‘The purpose of CORE.PLUS is to provide DOT employees with processes, tools, and
skills that will allow them to prevent the csealation of differences and collaboratively
solve problems as ¢lose 1o the origin as possible. It includes the adoption of corporate
wide practices and structures that assist the organization in preventing and managing
conflict,

CORE PLUS is a shared responsibility of management; employees and the organization.

h depends oneveryone supperting the implementation and adoption of CORE PLUS
" throughout the DOL. It starts with you!
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CONTRACTING OFFICER'S REPRESENTATIVE MEMORANDUM

{1 Dixvasd Brmmmernsen
L}ﬁ T Oi mb »L‘T-:- -l",
% Depardment of the Inerios

FROXZE  Mare G. MacKeigao
Coniracting Offieer
118 Depargment of {he intenier
Naieural Business Center

SURIECT: APPOINTMENT OF ACTHORITY AS CONTRACTING OFFICER'S
REPRESENTATIVE (COR) BPA NBCAUSHIS SRA Corpuration

© Pursuzani to the zuthotity vested in the Contracting Officer by the Deparuncat of the
Inwerior Amulsu'on i{egul‘umﬁ {DIARY 1497 470, vou are hereby desigrated, or a nan-
delpgahle hzu—:*t as C oma"éﬂmg Qfficer’s Represeniative {COR) for the stsbiert contract,

Ass m«zw of prac uuc you sha,t%;*r»pu* mwmfn; the record (MFR) of il
mecrings. vips ead !m;ahm: comversaias relafing o This contrack. Fach MFE, ather
simsfer records, and all correspandence relating tothe Contract shall cite the Conras
#sted dbgve and the sppliceble Task Urder. A copy of 5l actions or comespondence shall
be fumished to the Contracting Officer and o alf other imerestod panics having 2 nesd w
know. Please ensurd dny resirfetions w0 2parding proprietary data, as well us ciassified and

- busigess-seasitive mfcxmmum, ase eafotced

tn your Sapecity as COR ::;n sherah bosorme Soroughiy Familisr with the contract ang
w of e goneral #nd sgeclmm and condivions, a5 v as any $pecifications agui
anechmerts. Pursaant o DIAR 1461 6733, _n;ae:rtmmmg, COR dutics yoi: are NOT
awharizsd to:

f. Award, agred fo, or exodute wy voniracl, contrast muodification, or potice of
{ucmrﬂ

Obbgate, in amy way, thepayimesi of mongy by the Govemmens

Wiake 2 final dovision on &y copirect mettey which is subject 1o the cheuse BT AR
51.233-1, Disputes;

Terminate, for BNy csuse; the e&mr'&czor $ ripkl o proceed; or

Order scceleration of the- work. -

ted 1

W

Your COR duties willvonsist of the follening:

A, Monitor contract perfo




Represent the 1.5, Departrens ol the Inten tar s techaical phases of e wors
within the seope of e coniricl éd altemp! 10 resolve c,uesunns regarding
mrerpreiation of contract spovifications. dﬁ.v‘ ings. andfor piher rechnicel matisrs
in the event of disagreement with the contractor in this regard orifthersiza
gquestion regarding whether 2 change falls withinthe scope of the coneraci, please
refer the matter to the Centraciing Ufficer for resoluton. Your refemal eepesr
should contain fcts and resommendations.

-

S Haviawoany we changes or modiGentions progesed by the conmraater =l
—rovide such infommatan o e O3 ;}J.hzi"k hntEr slong v sith

Tecnrunendations ;..ga.dmz the action the Cm;a"ttm Oficer shicu @ rake.

Pronide timely inspection of and prompaly 20ceping 1 ya work performed undlr

the contract, Monfer perionments o enxize thel the work progresses in

acoerdance with i contract end on sthedide:

2, Advise the Conuacting Office: prampily of aqy. siteations. actual or "\pm:ﬁ.i;;:!-
which you believe could adversely affest the imerests of the Government, o,

. progress o date indicates possibis lete delivery, contractor financial or pcnmm-..

protiems.

5. Fwnish copies of all uppliceble repons. keners and any other ‘[.}CI'{.:}CEH eonirat-
releted comespondence to the Contmicting Oificer.

8, The COR may deu;gxm* assistant CORE act for him by naming sxh
axsistentish in aiing and wemedning a copy of'such d‘Sk:!s"“{ T tough e
L@&t:wm GfEc.e- to the Cammar

1

rP \'me_

i, Review and concur or provice prompt geitetion of contragtor inverees for
- payment, Since the Prompt Pavinent Aet makes The Government liable for
pavineni ol interest if paymants are pot made within 30-deys of roceipt, umely
ceatification and subrmssiue of invices is exremely inportent, As re‘;mm. by
TFAR 32.905¢e), dofective invoices Tt he reraned 1o the contacior within ?
deys. The reason the oo 15 1os proper mun be specified. You 5
""‘\"%C-t‘s !f‘:ﬂi’if-"ﬁi@! Ry and ronditens huve oot bevn st ol
has feiled w meke satiiaciory pIoSIcss W WamTsD! & f;wgnm na} e,
I Montior Gunemmmess propery gen wid0r Faszishod meder thiz
rdaintain property 'ca.m"x ing w1k this contrant nd provide p
SISPOSILOL INSTRICIIONS Upen mw‘;;'k ¥ ol the conmaa, s scetion st
aopiicable™.

To be cleur, action 10 accelerate te conwactor’s work, forminate-for any cause- 1he
sonzreciortyright to procesd with conmer porforpuuse, make chunges outsids he
of The contract or make e final decision a0 any :‘ﬂtzf’v suhieet 1o the “Dispues” ¢
the contrast is sefely resen ed for the Cantracsing Officer,

v

-
JLELEY T

In e evend you o In Soubt 88 10 the extent of vour suthority with fespoct 1o = (onrast
muttter. vou shoukd contact the Contracting Oificer for -g:.nﬁzrzce before taking activm Yo



ke (.ziummed Giai ¥ou ma‘; oe :;c:a pf:r\i} -am jh.i‘J!C Tar goiong. aken.or directions ;p“,n
b’_\&nd the authorities J.el'g ed by s memorandum.

¥ou sre teminded of the applicabiiity of the Depaniment ef thie Taterior Frnp!oyee
Respom ﬂib;h{)’ and Conduct Regylatons {sae 43 CFR 20).In pamcn?a,, the provisions at

%

13CFR 207337, addressing gifls. entertainmmens, nd favors arc pertinent. This
regrobation prohibits: you from soliciting or accepiing any. giff; gratuity, Favor,
Splerizinman, Ie’m, or a.}}’ti‘mg aiye of monetary value. from a- CONTASIOr O potentiul
contracior involved jreany action for which vou are responsible under this dc;*::g ti

' :mi.ht)nl} i your COR duties lavobye asm.;msa the C(J'ili‘dc{im, Officer with anv pow

aork added to 1he contrzel {see FAR 3 ,.u}%w-d"“)}. you will be considered & “Procurement

Q‘hﬁeal aad wifl be required o complees za OF-333, Procarement Tntsirity Cerdfication
for Procurement: Oﬂlctals : S

Pleuss sign and reiura thc auachc:. mgnav_re pam. mdwaung that you hd.\rt" read and

wnderstand the above listed I‘DIGS andt responsibitiies as COR on thig referenced Qordraci.

A copy. of this Appoinérment, pncs sigred by you, will be ‘forvearded to the Conwacior fur
ackuowisdgement and ultunaw» will become 4 part of the contratt file.

Ihe ca‘m’%mr q;mman pmnt ot‘ccnaﬁ 1@ o '- —__ashe CEh be
mthcdal {?t}:) S Eanac.m-to I'll in)

Byv.

S AL i . P 2OF
Mare G MacKeigan = Dare

Contracting Officer

Nationat Buqqess Center -

Qifice of the Secretaty

United Srates Diepartment of the rior
1849 € Stroet, NW  MS 1324
Washingion. DC 20240

COR ACKNOWLBDGEMENT -

T haveread the forogoing.and undersiand e saiure of my dutics. To the best of my

" kmowledge, T am enawatc of amv stiuation whick might result ina- poteniial confiic: of
iwterest. § also centify that | have taken the necessany raining required-by the: Deperaneac
af the L’lieﬂu: to sorve us COR, or that { will inks the raquired training within Y0 deys of




s Appointment, Fatlurs 10 1ake g2 waining o presovibed will reselt in the revoeation of
s Appaniment.

I - _

"/ ’ “/?%/‘ _ ;,-' ;
Lo g (Ao, G227 l2e7
COR Signalure T T T “Dee

TN TRACTOR ACKNOWLEDGEMENT

1 Reredy asimowiedee, by synature Delow, rti'c‘p{ of thzs letter anﬁ cogﬂ;_ma oifhs
identity and fancdon of the CO‘E :

VendordRepresantative
SRA fgr;:@oratl_qn :

MM . thwd‘s Admm:?'mf-ar : _ 9/26 /O ?
e o Date




